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CIVILIAN PERSONNEL READINESS

Our colleaguesfrom the Civil Service Subcommittee of the Government Reform Committee
joinustoday for thefirst combined hearing in my memory. | welcome the membersof this subcommittee as
partnersinour effortsto overseethe Department of Defense’s management of itscivilian personnel workforce.
| recognizethat many of the civilian personnel provisionsweinclude each year in our Defense Authorization
Bill come within the jurisdiction of the Civil Service Subcommittee, and you have always been most
cooperative and generous. Thejoint hearing provides our witnesses a unique opportunity to discuss issues
before both committees of jurisdiction.

Oneof the primary reasonswe schedul ed thishearing isto discussthe effect of the civilian drawdown
on DOD'’s civilian workforce and ultimately, on the readiness of our military forces. Few Americans
understand that the Department of Defense hasreduced its civilian workforce by more than 38 per cent over
the last ten years, compared with a 35 percent reduction in active duty military forces. Many, many skilled
workersacrossthe country and overseas have left Department of Defense employment permanently.

| am aso concerned that these rather dramatic reductions have occurred in such a way that the
Department released needed personnel who possessed essential skills. It is now time to examine our
civilian work force to ensure we will have the people with the skills we need in the future.

Inthat regard, | would like our witnessesto provide the subcommittees an assessment of their current
skillsinventory, and what additional tools they may need, if any, to properly align the workforce of their
respective service. Additionally, | would like some assurances that the Department of Defense and the
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military services have planned for the future. In other words, do they have a template for the skills and
workers needed to support future operations so that younger workers can begin to be hired and trained now
to meet those future needs? If you do not have aclear vision of where you need to go, it isdifficult for this
committeeto intelligently addressissues and implement solutions.

In addition, we continue to hear concerns about the Department’s aging workforce as an increasing
number of workersare eligibleto retire. The questionis, will you need their skillswhen they do retire and
do you have someonein the pipelinetofill those essential positions? | would expect that some very careful
analysis has been done before you ask our two subcommitteesto consider measures changing long established
personnel policiesto solve aproblem that so far, has not been proven to my satisfaction.

Finaly, over the years, the Department has requested and received authority to operate avariety of
civilian personnel demonstration projects. | would like to hear what has been learned from the existing
demonstrations. From the reactions we get back home when base closures are considered or reductionsin
force are announced, it is apparent that federal jobs are still highly coveted. Therefore, it seems
counterintuitive that we would have difficulty hiring new workers. That iswhy | would like to see some
careful analysis behind any request for new authorities, and | would insist that any new authorities be
carefully targeted at skillsthe Department has demonstrated that it cannot hire. For example, the Air Force
reports having difficulty hiring engineers. The Army hasadifferent experience. Why isthat?

Today, the subcommitteeswill hear testimony from expertsin workforce shaping issuesand from the

civilian personnel policy directors of the Department. Itismy belief that our hearing today will assist usin
making the necessary decisionsfor our civilian workforcein thefuture.
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